Harperbury Bowls Club

Minutes of Committee Meeting
Monday 9th May 2022

	
	ACTION
	BY WHEN

	ATTENDESS: Dave Trollope, Debbie Trollope, Peter Carvin, Gillian Carvin, Keith Williams, Aaron Langley, Tim Anstey
APOLOGIES FOR ABSENCE RECEIVED: Sheila Roberts, Nigel Dickinson, 
MINUTES OF PREVIOUS MEETING 11/04/2022
Proposed by:    Keith Williams                                    Seconded by:  Debbie Trollope
MATTERS ARISING FROM MINUTES - None
UPDATE ON ACTIONS – As per below
CAPTAINS UPDATE
Debbie advised we lost the following matches Ladygate, North Mymms Nethercott
Bushey met requested additional rink and we have sufficient members to accommodate

Teas for London Welsh match plus two LW hosting and Ron Gray, food sorted for big matches and support for catering required

Arrangements with Ken for the bar to be agreed against the fixtures card

Members are putting names up but not as many as last year

Sign for patio that bowls bags to be in changing rooms
MEMBERSHIP UPDATE
First year members included on contact list, if they wish to proceed two coaching days have been offered for players to decide if they wish to proceed
FINANCIAL UPDATE
Peter advised there is approx. £!6.5k in bank and additional £600 in reserve for utilities. County affiliation £450 paid this month
On track to achieve a similar financial position to AGM report

2 x CO2 fire extinguishers to be bought for petrol stored in sheds

All COVID grant money has now been spent

Possible grant available from BE because of number of new members for coaching 
Three subs still outstanding, remainder paid on time
Payments and fees for coaches still to be paid

GREEN TEAM UPDATE 
Green is running well and in a good condition, team have requested that members remove steps from green when games or roll ups are completed as it results in dead patches
Notice to be put on steps and included in newsletter. Checklist for members on gate
Committee acknowledged the excellent state of green and asked for thanks to be passed onto the team
COUNTY UPDATE
Aaron advised that there is nothing specific to update, County players still needed for matches
SADLBA UPDATE

Sheila advised by email nothing specific to update
SADBA UPDATE 
Aaron advised that there is nothing specific to update as regular meeting are not being held
W&D UPDATE
Tim advised a meeting not due but noted that W&D vets age has been reduced to 62. Catering arrangements for 2 wood day agreed with Deb & Sheila, parking and bar arrangements also agreed
H&S UPDATE
Nigel was unable to attend the meeting but had sent an email that new defibrillator pads to be bought and scented candles removed from toilets to avoid them being lit. Tape on bottom of doors where trip hazard to be clarified
AOB
Review of all notice boards contents and location with recommendations to improve
Access Report
Sue Swain, previous member, updated access report from her work experience
Notable item, ramp on emergency gates needs to be carefully considered due to gradient angle

Acknowledge trip hazards have been removed by raising patio level
Committee agreed to pay £50
Green mats to be removed after use by green team 
Other “recommended considerations” were reviewed by the committee and where possible will be implemented
Club House Polling Station
Local election on 5th May, clubhouse opened 6.30am, reports excellent
39 people voted with some having difficulties finding location
Presiding officer & inspector said in future green may be used but access to clubhouse will only be for toilet facilities
Payment has been received from St Albans Council
Date For Constitution Review

Comments by Friday, if agreed send to trustees
5-year plan

Permanent structure for shade on left side of green to be pursued, recommendation to be circulated to committee 
Meeting Closed at: 12. 03
Next Meeting Monday 13th June 2022 10.30 
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Signed:  ………………………………………………………



Date: ………………………………….


Chairman
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	SUMMARY OF ACTIONS
	BY WHOM
	BY WHEN
	

	
	ACTIONS FROM 1st MARCH 2020 MEETING
	
	
	

	5
	Follow up with BT the new line and broadband
	Peter
	ASAP
	Postcard Required to action

	
	ACTIONS FROM 27th APRIL 2020 MEETING
	
	
	

	6
	Establish with fire brigade if current fire exit is acceptable without a ramp and if an handrail is necessary
	Peter
	Next Meeting
	Access Report, n/a, fire brigade to review on next visit

	
	ACTIONS FROM 26th OCTOBER 2021 MEETING
	
	
	

	2
	Green Team Leader to advise plans and determine the plan for future chemical spraying and the control of Dollar Spot – Re considering treatment
	Peter
	ASAP
	Ongoing

	
	ACTIONS FROM 10th JANUARY MEETING
	
	
	

	11
	Request contacts for legal/leases dept from Charlie Walmsley to progress polling station
	Gillian
	ASAP
	Legal review in progress

	14
	Discussion with Charlie Walmsley, internet/broadband supply, water leak near bowlers’ green, car park entry & availability for matches, clubhouse address, broken manhole cover in car park 
	Peter
	ASAP
	Ongoing

	14a
	Discussion with Charlie Walmsley car park entry & availability for matches, 
	Peter
	ASAP
	Ongoing

	
	ACTIONS FROM 14th MARCH MEETING
	
	
	

	1
	Liaise with ladies and request self-propelled mower be used for surrounds, report back to committee
	Debbie
	ASAP
	Aaron to provide if needed

	2
	Develop rota for surround cutting paying due regard to the fixture card
	Aaron
	End April
	Completed

	5
	Confirm food arrangements for ladies with SADLABA and Judy for County matches
	Sheila 
	ASAP
	Completed

	8
	Provide comments/ amendments against 1st draft of constitution & rules
	All
	15/04/22
	Completed

	
	ACTIONS 11th APRIL MEETING
	
	
	

	1
	Members to advise captain/vice-captain if not turning up for matching as difficult to rearrange on day.
	Debbie
	Next Newsletter
	Completed

	2
	Apply for funding for lithium batteries for wheelchair & battery mower, secretary to check criteria with county rep
	Gillian
	ASAP
	Ongoing

	3
	New county rules to be printed for Sheila
	Aaron
	ASAP
	Completed

	4
	SADBA match on 21st September arrange raffle prize on behalf of the club, £15 - £20
	Aaron
	August
	Ongoing

	5
	H&S, members to be reminded bags need to be put in changing room
	Debbie
	Next Newsletter
	Completed

	7
	Arrange meeting with trustees to discuss resignation of two trustees
	Gillian
	ASAP
	Ongoing

	8
	Obtain copy of land registry document for trustee meeting
	Keith
	ASAP
	Completed

	9
	Confirm timing for delivery & collection of screens for polling station & arrange attendance
	Peter
	ASAP
	Completed

	10
	Tea Rota for SADBA matches
	Debbie
	ASAP
	Completed

	11
	Agree post-match arrangements for county games
	Aaron
	ASAP
	Completed

	12
	Discuss with Barbara A Tuesday evening league arrangements and agree temporary additional organisers
	Peter
	ASAP
	Completed

	13
	Arrange repair or replacement of faulty kitchen door and change of access code on main door
	Peter
	ASAP
	Ongoing

	14
	Arrange mounting of suggestion box
	Peter
	ASAP
	Ongoing

	
	ACTIONS FROM 9th MAY MEETING
	
	
	

	1
	Purchase new fire extinguishers for petrol for sheds storing petrol
	Peter
	ASAP
	

	2
	Notice to be put on steps when games or roll ups complete steps to be removed from green
	Peter
	ASAP
	

	3
	Sign for patio that bowls bags to be in changing rooms
	Debbie
	ASAP
	

	4
	Checklist for members to be put on gate for members
	Peter
	ASAP
	

	5
	Steps when games or roll ups complete steps to be removed from green
	Debbie
	Next Newsletter
	

	6
	Tape on bottom of doors where trip hazard to be clarified
	Nigel
	ASAP
	

	7
	Review of all notice boards contents and location with recommendations to improve
	Keith
	ASAP
	

	8
	Green mats to be removed after use by green team 
	Peter
	ASAP
	

	9
	Access Report “recommended considerations” to be implemented where possible
	Peter
	ASAP
	

	10
	Harperbury Flag to be cleaned
	Peter
	ASAP
	

	11
	Permanent structure for shade on left side of green
	Gillian
	ASAP
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